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EKO® Portal Vision

* Foster Army installation
communities of practice

* Exploit leading-edge
Information technology

« Comply with Department
of Defense (DoD)
information security
guidance

* Follow guiding principles
defined in The Army
Knowledge Management
Strategic Plan

« Complement Army

Knowledge Online (AKO) []
ONLINE |
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US Army Corps

Design & Development Principles

| ead-User Innovation

— Users with a high incentive to
solve problems that result in
solutions others will want

— Fosters breakthrough
Improvements, as opposed
to incremental

Usability
Flexibility
Scalability
Interoperability

of Engineers ®

Usability: the ease with which a user can
learn to operate, prepare inputs for, and
interpret outputs of a system or component.

Flexibility: the ease with which a system or
component can be modified for use in
applications or environments other than
those for which it was specifically designed.

Scalability: adapt quickly to new user
requirements such as increases in the
amount of data managed or number of
system users, or changes in the business
functions served.

Interoperability: the ability of two or more
systems or components to exchange
information and to use the information that
has been exchanged.




Background

 Installation Knowledge Online (IKO) v1.0 online Dec 2000

* Developed in accordance with knowledge management
principles

* Original purpose: Help establish a virtual team for US Army
Corps of Engineers (USACE) installation support

e Secondary purpose: Demonstrate a single-point-of-access
Web site for the Army installation management community
with content managed independent of organization or
stovepipe

* |KO evolved to support army project teams as well

« Renamed Engineering Knowledge Online (EKO®) Portal

Feb 2004
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Background

* Engineer Regulation 25-1-8, The Community of Practice
(CoP) in the U.S. Army Corps of Engineers (USACE), dtd
23 Jan 2006, references the EKO® Portal.

— Section 8.c., Community Implementation Guidance,
Community Support Forum

— Section 9.c., Communities of Practice and Project
Delivery Team (PDT) Interaction

— Section 11.d., Management Control, Communications
— Section 11.e., Resourcing

US Army Corps
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General Features

* Hosts both public and secure pages

* Personalized views of information for registered users
« Customizable page layout and programs

« Extensible for cataloging new types of information

« Web-development expertise is not required to manage
pages and content

 Web-based collaboration tool for workgroups
« Community of practice portal
« Best value for cost and ease of maintenance

US Army Corps
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Security Features

« Uses Secure Sockets Layer (SSL) protocol
— Data transferred over the SSL is encrypted
* Login using AKO user name and password
— AKO Lightweight Directory Access Protocol (LDAP)
* Registered users belong to one or more security
groups
e Security groups control access to page viewing

and editing, as well as viewing, submitting and
managing page content

* Public and sensitive information viewable on same
page, depending upon each user’s access rights

US Army Corps
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Collaboration Features

« Team & organization

calendars

 Document
management with
versioning

e Group authoring

* Invite EKO® users to
Groove® workspaces

e Lessons learned
* Roll-up of
iInformation

Groove® Workspace Invitations

& Invitation to Groove® Sample Workspace

US Army Corps
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Collaboration Features

« Page Discussions

— Any EKO® Portal
page can have a
Forum program
capable of hosting
one or more forums
with many discussion
topics per forum

Charter for the PPM CoP
° |tem D|SCUSS|OnS The charter was drafted and signed by those in attendance at the PPM CoP Stand-up

. Workshop in Dallas, Tx, on 20 hay 04,
— A forum with one or

more tOpiCS can T Charter{as signed).pdf 707.79 KB)

SpeC|flca”y relate tO Topic Started By Replies Views Last Action
any item (e.g., a

document) posted on
the EKO® Portal

US Army Corps
of Engineers ®
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Collaboration Features

e User Comments

— Registered users may comment on
any item they’re permitted to view

— Users can subscribe to item
comments to be notified via e-maill
whenever any other user enters a
comment about the same item

* Image databases
— Organize, search and comment on

photos or other images

US Army Corps
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« STATREP Project Status Database

— Provides communities and teams a Web interface
to a shared database for managing and reporting
iInformation in a secure environment

e STATREP Issue Tracker

— Provides communities and teams the ability to
manage open issues and view the history of
resolved issues

US Army Corps
of Engineers ®
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Collaboration Features

e Authenticated users
can register for one or
more USACE
Communities of
Practice (CoPs)
supported by the
EKO® Portal

* Users can view CoP
and SubCoP
membership, including
name and e-mail
listings of each
registered user by | EKO® Portal

agency or SubCoP | connecting
people with

similar
interests

US ArmY COIPS m—————
of Engineers ® 13




Content Management

* Web-site content is managed by
those responsible for the content,
not by one or a few Webmasters

« Users add new content in logical
steps using Submit Item Wizard

« Administrators can modify,
delete, copy, move, categorize,
and archive items

* Any item can be related to one or
more other items

* Any item can be related to one or
more registered users.

US Army Corps e I IS e
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Content Management

« What's New lists all new

and updated content in
the last 15 days that a
user has authority to view

* Registered users can opt
to receive daily, weekly or
monthly newsletters via e-
mail with links to new and
updated content on
subscribed pages

US ArmY €O P S e —
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Content Management

 The EKO® Portal integrates with other Web sites using
the Really Simple Syndication (RSS) standard.

* Any EKO® Portal page can display headlines and
descriptions of RSS feeds from other Web sites, with
links to the full text of the news articles.

US Army Corps
of Engineers ®
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Business Process

e EKO® Portal administrators can implement a business
process by defining a workflow for approval of items
submitted to the portal.

 The EKO® Portal can be programmed to automatically
track the state of an item, e.g., a document.

@a EKO® Portal )

automatically populates
this table based on the
_state o_f each document Installation 1
in the five-step workflow. Installation 2

N— < Installation 3
™~ Installation 4

Installation 5
Installation 6

US Army Corps
of Engineers ® Installation 8 17




Search Features

e Search up to 250,000
documents within EKO®
Portal

e Search other Army
installation-management-
related Web sites external to
EKO® Portal

— Assistant Chief of Staff
for Installation
Management

— U.S. Army Installation
Management Command

— U.S. Army
Environmental Center

— U.S. Army
Environmental Policy
Institute

— U.S. Army Corps of
Engineers Web sites

US Army Corps
of Engineers ®
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Usage Data

General Statistics

2,718 pages
9,217 reqistered users

17 of 25 U.S. Army Corps of
Engineers communities of
practice supported

Approximately 100,000 —
150,000 page visits per month

Visitors from 50 — 55 countries

US Army Corps
of Engineers ®

Number of Items by Type

Announcements
Articles
Bookmarks
Contacts
Conversations
Documents
Events

Groove® Invites
Lessons Learned
Photos
STATREP Projects

432
658
1,434
235

87
37,675
2,183

15
3,114
7,554
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Top 10 Most-Visited Pages

(In the Last 30 Days)

EKO® Home

SBI PF225 Brownsville Station

SBI PF225/VF300 Program

SBI PF225 Ysleta Station

SBI PF225 Harlingen Station 1001-4005
Fort Bliss Expansion Pgm Projects
MMRP Site Inspections

SBI PF225 McAllen Station 1000-2016
SBI PF225 RE STATREP

10 Fort Bliss Troop Ready Virtual Team

US Army Corps
of Engineers ®
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Powered by EKO™

« The EKO® Portal supports
hosting of Web sites that
have a different visual theme
than the standard EKO®
Portal.

 Web sites that use this new
feature are identified as
Powered by EKO™ in the
Web page footer.

e The USACE Environmental
Community of Practice and

the U.S Army Career
Program 18 public Web sites
are the first to use this
feature.

US Army Corps *
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https://environment.usace.army.mil/
https://environment.usace.army.mil/
https://ekopowered.usace.army.mil/cp18/
https://ekopowered.usace.army.mil/cp18/

Planned Enhancements

* Publish Really Simple Syndication (RSS) News Feeds
* Add more public content related to installation support
« Add more public content related to career programs

e Add public content related to the US Army Corps of
Engineers Environmental Community of Practice

 Add more content for all USACE communities of
practice that use the EKO® Portal

e Search additional content external to the EKO® Portal

* Enabled Army Knowledge Online (AKO) Single Sign-On
(SSO) authentication

US Army Corps
of Engineers ®
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Testimonials

(Unsolicited feedback via e-mail)

*  “l know the program (of multiple projects) would not be running nearly so smoothly without the
easy data sharing that EKO® provides. At every opportunity, | try to spread the word about what
a great managing, tracking and reporting tool EKO® has been for this program.” — Program
Manager (08/28/2003)

« “Kudos for an easy to use Web site and thanks for the quick turn-around! Keep up the good
work.” — Project Manager (04/28/2004)

« “EKOP is easy to navigate and provides a wealth of relevant information. I'll share this link with
my colleagues.” — Contractor/Public User (10/7/2004)

*  “I'll tell you, this Web site has been great...l can’t say enough about it.” — Project Manager
(10/08/2004)

* “The site is starting to make a difference in how people share information. I'm really excited!” —
USACE CoP Pagemaster, (10/18/2004)

- “My teams use some systems to the extent they have to. They use EKO® because they want to.
They find EKO® beneficial for program management, for communication with team members
within and outside USACE, and for the ease of automated reporting in the specific formats
required by each customer.” — USACE Supervisor (03/18/2006)

Program & project managers that provided feedback use Virtual Team
pages of the EKO® Portal as the collaboration environment for their teams.

US Army Corps
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