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Army’s  

Real Property Master Plan Digest 

Foreword
This is where the installation commander ‘s message is inserted along with a photo and his name and rank.  



Executive Summary

This is where the purpose, process, and plan methodology should be cited.

Vision

This is where the installation vision for their specific mission in support of the Army’s Vision/NMS is reiterated, validated, or scoped.  Why is West Point the flagship of academia for Army officers? Why is Fort Stewart the premier readiness power projection platform?  Why is WRAMC the flagship of Army medicine and medical training?  All of these installations fit into the Army’s vision by fulfilling a specific mission, function, and services.   That uniqueness should be celebrated and showcased in the vision of their Digest. 
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REAL PROPERTY MASTER PLAN DIGEST [TEMPLATE]

Implementation Strategy 










This is where RPMP near-term, mid-term, and long-term strategy interdependencies will be cited as well as how they tie back to Digest Vision and critical paths for implementation.

REAL PROPERTY MASTER PLAN DIGEST [TEMPLATE]

Goals & Objectives 










This is where the information and road map for achieving funding, support, approvals (i.e., regulatory, etc.), etc. should be cited to include: in-house beautification projects/program (e.g., project under $25K), self-help projects, third party initiatives (i.e., Enhanced Use Leasing Program), gifts (e;g;. Fisher Houses),  privatization and RCI, MILCON (all – UMMCA, NAF, SRM, AFH, MCA).

REAL PROPERTY MASTER PLAN DIGEST [TEMPLATE]

Project Implementation Strategy 










This section should include the near term (1-5 yrs), mid-term (6-10 yrs), and long-term (10+ yrs) SRM, MILCON, and MCA projects as  well as how these projects tie back to the overall VISION of the RPMP. 

REAL PROPERTY MASTER PLAN DIGEST [TEMPLATE]

Integration Strategy










This is where we cite how and why the RPMP will be integrated with Army initiatives and programs, i.e., sustainability, SPiRiT, IDS/IDG, ADPs and/or UDFs, performance measurement systems, etc. 
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Post Word(s) 










This is where the installation commander, master planner, or any other stakeholders that effects the overall implementation  of the  RPMP has an opportunity to make a final statement. 
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