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Section 1:  INTRODUCTION TO THE COURSE

COURSE CONTENT, GOALS, AND OBJECTIVES

This course is designed as an entry-level introduction to REAL PROPERTY MASTER PLANNING for Army Active and Reserve Component facility planners.  The goal of the course is to make planners more effective by providing them with the information, understanding, and tools they need to operate within the Army Real Property Master Planning system with emphasis on the installation level. 

For non-planners, this course provides an overview of how an installation’s planning is performed and how their respective organizations fit into the process.  Also, the general planning principles covered in this course may be applicable to other military services and government agencies.

Specific objectives of this course are that, upon completion, students will be able to:

· Explain and clarify AR 210-20, Master Planning for Army Installations.

· Present the planning process/methodology in general and how it is applied to the Army Real Property Master Planning system.

· Show the role and relationship of real property planning to the Army’s Resource Management Processes.

· Explain the structure of the Army (Active Component and Reserve Component) and its installations, and how and where the facility planner fits into it.

· Explain where and how to find the information needed to make decisions.
· Emphasize that planning for any complex system requires teamwork and coordination.

· Explain the planning tools and automated systems available and their use and integration.

· Explain how to establish and manage an installation Real Property Master Planning office, the Real Property Master Plan, and the Real Property Planning Board. 

STRUCTURE 

The class will follow the sequence of the Real Property Master Planning process.  Some of the major blocks of instruction are followed by practical exercises. Topics to be discussed progress from the general to the specific, from the theoretical to the practical.  The sections of the course, your workbook, and the sequence of lectures and practical exercises are organized as follows:

	SECTION:
TITLE:

	
1.  
INTRODUCTION

	
2.  
PLANNING OVERVIEW

	
3.  
PLANNING TOOLS

	
4.  
FORCE STRUCTURE &  PRACTICAL EXERCISE 1

	
5.  
CONTRIBUTING DOCUMENTS

	
6.  
ENVIRONMENTAL DOCUMENTATION

	
7.  
REAL PROPERTY MASTER PLAN DIGEST

	
8.  
LONG-RANGE COMPONENT

	
9.  
INSTALLATION DESIGN GUIDE

	
10. 
CAPITAL INVESTMENT STRATEGY & PRACTICAL EXERCISES 2 AND 3

	
11. 
SHORT-RANGE COMPONENT

	
12. 
SITE PLANNING & PRACTICAL EXERCISE 4

	
13. 
SELLING THE MASTER PLAN

	
14. 
MASTER PLAN ADMINISTRATION


The lectures will follow the format within each section of the workbook. Therefore, you can follow the instructor and take notes in your workbook. 

The Course Schedule is printed in your workbook. The instructors will give liberal breaks during lecture periods.  In exchange, they expect prompt arrival and return from breaks and lunch, and attendance at all sessions.  During practical exercises, the respective teams will set their own break times.  If a team wants to work late, at least one instructor will be in the classroom to provide guidance, advice, and answer questions.

When possible, the class will included a guest instructor from Headquarters, Department of the Army, (HQDA) (most classes this will be scheduled for the last day).  The guest instructor will cover HQDA initiatives and new areas not covered by the course material.


STUDENT PARTICIPATION

The instructors of this course have designed it to be a workshop that encourages teamwork and participation by all students.  The class will be divided into groups or teams to work on a series of exercises.  Teams will be formed so that each member has a variety of work backgrounds and experience levels.  You are asked to fill out a short, informal questionnaire to help the instructors provide a good mix of experience in each team.

Once teams are formed, they remain together for the rest of the course.  This method allows a sharing of knowledge, insight and experience.  It simulates the interaction of a group of people with a wide range of experience who have come together to develop a common plan.  The process is the same as a planning charrette presenting the results of its intensive work to an installation Real Property Planning Board (RPPB).  During group exercises, team members will present results of the exercise to the other teams.  As the class progresses, each team member is expected to present at least one part of the workshop sessions for his/her group.  However, performance on these exercises is not graded.

During lecture periods, students are encouraged to contribute to the class discussion and help reinforce points made by the instructors.  Students with experience in real property master planning are encouraged to help fellow students who do not have this experience.

Real Property Master Planning is a very complex subject.  If something isn’t understood, please stop the instructors and ask questions.  If the question is general in nature, ask it during class periods.  If specific to your situation or installation, please save it for the breaks. 

TESTS AND EVALUATIONS

Tests and evaluations provide advance information and feedback to the instructors and course managers.  They include:

· The instructors determine the makeup of student teams using an informal survey of student background and experience.

· A pre-test is used to determine current knowledge of Real Property Master Planning.  It helps the instructors know what to emphasize.

· A similar post-test given at the end of the course is to see how well the instructors have taught the material.

· The scores on these tests are not reported back to the students’ home organizations, nor do the scores determine if students receive credit for this course.

· During the last day of the course, students are asked to evaluate the course and the instructors.  This influences how the course will look and be taught in the future.

SUMMARY

This section has stated the course goals, objectives and structure.  The instructors are present to add their experience and background to the learning process, and to provide help and advice.  Because there is so much to cover, they encourage active participation and expect adherence to the schedule of instruction.  Since planning is a team effort, groups of two persons or teams of five or six students will complete some of the practical exercises.   On team exercises, the members will present the exercise solutions to a simulated Real Property Planning Board.

This course includes a pre-test and post-test.  These are primarily to gauge what the instructors must teach and how well they have taught.  Student evaluations at the end of the course influence what the course will contain in the future and how it will be presented.

Finally, if something isn’t understood, please ask questions, either in class or during the breaks, until it becomes clear.
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