Army Real Property Master Planning Workshop

27-31 October 2003

The Installation Management Agency and the U.S. Army Corps of Engineers is sponsoring a workshop on Real Property Master Planning.  One of the major thrusts for Army installations in 2004 is the focus on Installation Master Planning. This workshop will provide an opportunity to discuss changing Army Master Planning requirements in regards to Planning products and the impact on Army Installations, provide prototype Master Planning product templates for Army implementation, present overview on current Planning initiatives (i.e. Sustainability, installation design standards, GIS planning charettes, critical infrastructure protection) and ensure that consistent, standard master planning product and services.  Attached is a draft agenda for the workshop.

Workshop participants include IMA HQ, Region and installation planners as well as USACE Facility Planning and Acquisition Workshop (FPAW) team from Divisions, Districts, and installation support/ master planning team.

Registration:

Participants are invited to submit their registration to either Jerry Zekert or Tracy Wilson at HQ USACE, Installation Support Division or Tom Sobolowski, Sacremento District.  Please email the attached Registration form any of the following POCs.

Jerry Zekert

Email jerry.c.Zekert@usace.army.mil
202-761-5789

Tracy Wilson

Email  Tracy.P.Wilson@usace.army.mil
202-761-5780

Tom Sobolowski

Email  Thomas.X.Sobolewski@usace.army.mil

916-557-7419
LODGING  The Workshop will be held at the  Raddison LaJolla (pronounced lahoy-Ya).  San Diego Ca Listed below is a website that provides Virtual Tour of the Hotel. 

www.radisson.com/lajollaca
The Radisson Hotel has allocated a block of rooms for reservation to the conference.  All attendees can now make reservations.  In dealing with Radisson’s reservation team, workshop participants must refer to the Facility Planning and Acquisition III (FPAWIII) block of rooms.  Cutoff is 7 October 03 for reservations.  Their phone number is 800-333-3333, or 858-453-5500.  
DRAFT ARMY MASTER PLANNING WORKSHOP 

27 October 03

MONDAY  General Sessions

1300-1305
Welcome



Ms Allaman/Sacremento District  Engr

1305-1315
Administrative Notes
 

Tom Sobolowski

1315-1445
Opening Comments/Challenges
Jerry Zekert

· Challenges of the Workshop

· Review of FPAW Actions

1445-1500
Break

1500-1600       Master Planning Support to 

Mr. LaRocque



Army Installations





  

1600-1700
AR 210-20 Update


Greg Brewer

==========================================================

28 October 03

TUESDAY General Session

0800-1200
GIS for Installations


Panel Discussion 

1200-1300 Lunch

1300-1400
Mapping Standards

1400-1415
Break

1415-1645 Real Property Master Plan Digest/Area Zekert/Wilson

Development Plan 

Template

Process

Standard Statement of Work

===========================================================

29 October 03

WEDNESDAY   General Sessions

0800-0945
Planning Charettes

· Panel discussion ACSIM/IMA/USACE

0945-1000
Break

1000-1200
Installation Design Standards/ IDG

1200-1300
Lunch

1300-1700
Planning Collaborative Exercise  (Mark Gilliam)

==============================================================

30 October 03
THURSDAY General Sessions 

0800-0930
Sustainability and Planning



· Sustainability in Master Planning

· Use of Spirit in MILCON Programming

0930-0945
Break

0945-1045
Sustainable Range Program

1045-1130
Critical Infrastructure Protection


Zekert

1130-1300
Lunch

1300-1415
Regional Master Planning



Frnka 

=============================================================

31 October 03
FRIDAY General Session 

0800-0930
Planning Tools

0800-0845    Fort Future

0845-0930    MP Portal/MP IKO/MPI

0930-0945      Break

0945-1045
USACE Master Plan Community of Practice Support Plan.

1045-1145
Master Planning Town Hall 

1145-1200
Workshop Wrap Up

ARMY REAL PROPERTY MASTER PLANNING WORKSHOP

27-31 October 2003,  San Diego California

REGISTRATION FORM

Name__________________________
Organization ____________________

Email__________________________Address______________________________

PHONE _______________________              ______________________________







  ______________________________







  ______________________________

Primary Responsibilities.  ______________________________________________

