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10 November 2003

MEMORANDUM FOR RECORD

SUBJECT:  Army Real Property Master Planning Workshop 

1. Purpose.  To provide synopsis of the Army Real Property Master Planning Workshop 27-31 October, 2003, in San Diego California.

2. Background.   The U.S. Army Corps of Engineers sponsored the Army Real Property Master Planning Workshop in San Diego California.   Over 108 attendees from organizations such as the Assistant Chief of Staff for Installation Management, the Installation Management Agency (Headquarters, Regions and installations), Army Environmental Center (AEC) and USACE Master Planning support staff from Headquarters, MSC’s Supporting Districts and ERDC participated.

3. Facts.

a. Workshop was structured into a four-section forum flowing from Army Real Property Master Planning Policy, Master Planning Tools and leveraging technology, Use of Collaborative Planning techniques and New Strategic Initiatives.

(1) Army Master Planning Policy and Guidance discussion focused on the update to AR 210-20 Army Real Property Master Planning, and the resulting IMA execution guidance.  Mr. Greg Brewer, Army Master Planning Program Manager, (ACSIM), provided an overview of the thrust of the updated regulation.  The regulation emphasizes closer integration with the NEPA process, more holistic considerations of Sustainability and Critical Infrastructure Protection into the Installation Planning process; prescriptive use of GIS to support Army Master Planning and over-arching focus for more visionary long range planning and development in lieu of project focused planning.  Mr. Don LaRocque, Chief Public Works Branch, HQ IMA, presented the IMA implementation goals for Real Property Master Planning. The IMA is committed to ‘re-energizing Army Real Property Master Planning.  The Commander, IMA issued NETCALL 10, to IMA Garrison Commanders citing his commitment to Army Master Planning and directing them to commit their resources to sustain this program.  Further all installations will be required to submit their Future Development Plans as part of their MILCON submittal. IMA will be focusing in the next two years on requiring all 
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installations to have Real Property Master Plan Digests and updated Land Use Plans and associated Area Development Plans by end of 05.  

(2) The Technology and Tools discussion focused on four main areas.  They were the use of GIS technologies in the Planning Process, establishment of master Planning map standards, and standard templates for the Army Real Property Master Planning Digest and the establishment of the Army Master Planning Community of Practice.  After, the ACSIM and IMA GIS Program manager presented their guidance on the Army’s/IMA GIS enterprise strategy, USACE team from Savannah, Fort Worth and Sacramento, presented what capabilities were provided.  

(3) The Collaborative Planning Tools discussion was framed into 1) Discussion of the Army’s charrette program, 2) overview of existing collaborative tools and holistic planning issues  (i.e. Fort Future, Sustainability and Spirit, Installation Design Standards/IDG’s) and 3) Planning Collaborative Exercise.  The Charrette Discussion included a panel discussion by representatives from ACSIM, IMA and USACE to discuss the charrette process and expectations.  From the dialog, ACSIM/IMA felt it was time for another Planning Charrette workshop to discuss how charrettes are being conducted and expectations.  Further, after presentation of the IDS/IDG, sustainability and the Fort Future tool and culminating in the Planning Collaborative Exercise, that the key to successful planning effort is the comprehensive area planning that considers the holistic issues facing installation development in lieu of project specific siting.  

(4) On Thursday, the workshop focused on new trends, Mr. Claude Matsui, provided an overview in expected changes in the Army Future Force and how it will shape installations.  Mr. Rudy Stein, SERO, provided insight on the role of sustainability will have in the planning and development of Army installations.  Mr. Mark Fleming discussed the Army’s Range and Training Land Program and the need for more comprehensive planning within the installation.  Mr. Tom Knapp, provided an overview of Critical Infrastructure Protection, and the impact on installation mission assurance, Dr. Paul Thies, Army Environmental Center, challenged the group with an overview of the NEPA process and 
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(5) showing that better coordination with NEPA process  will enhance better environmental planning and development  for the Army. Mr. Michael Frnka, Pubic Works Division Chief, SERO,  closed the discussion with presentation  with a concept “Revitalized Army Real Property Planning that is addresses a much broader sphere of consideration regionally and comprehensively.  

(6) On Friday, the Army Real Property Planning and Management Steering Committee met to review the proceedings of the workshop and identify actions and milestones for completion.  The Steering Committee represents HQ IMA and it’s regional offices, the ACSIM and HQ USACE.   Steering Committee was very pleased with the workshop, endorsed the findings and agreed upon the way ahead. The thrust of the efforts will be the update of the Master Planning Instructions (MPI) and working with HQ IMA on the GIS Enterprise model for installations.  

3. Summary.

a. The Workshop was a success with over 108 participants from ACSIM, HQ IMA and it’s supporting regions and installations,  HQ USACE and it’s MSC’s/Supporting Districts/ Research activities and other Army Agencies.  

b. Major thrusts for FY 04 will be as follows

(1) Master Planning Instructions will be updated within the year.  USACE will support HQ IMA in the complete update of the Master Planning Instructions.  This effort will ‘standardize”, the process/products and requirements for Army Master Planning.  

· Initial template for Real Property Master Planning Digest Template will be developed initially will be the model for all RPMP Digest

(2) IMA GIS Enterprise development:  HQ IMA is building the IMA enterprise GIS requirements document for the Army.   USACE as well as other Army agencies will be working closely with HQ IMA in supporting their expectations/requirements.

POC is Jerry Zekert,  CEMP-IP,  202-761-5789,  email:  jerry.c.zekert@usace.army.mil
