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SUBJECT:  The Installation Management Generalist, Career Field-29

1.  PURPOSE:  To provide an overview and update of the Installation Management Generalist, Career Field- 29 (CF-29)
2.  FACTS:

a.
 IAW AR 600-3, The Army Personnel Proponent System, the Assistant Chief of Staff for Installation Management (ACSIM) is the personnel proponent for CF-29.

b.
The Deputy Director Installation Management Agency is the functional proponent for the CF-29 program.


c.
Installation Management (IM) Generalists are civilian professionals who possess a broad-based understanding of the complexities of the installation management business at each command level, continually developing competencies and seeking diverse experiences needed to assume senior installation management roles and positions.  Currently, the following positions comprise the CF-29 population:

              (1)  OACSIM/IMA HQs:  Deputy Director Installation Management Agency

              (2)  Region HQs:  Region Director (civilians only)

              (3) Installation/Garrison: 

(a) Garrison Manager

(b) Deputy to the Garrison Commander

e.
The CF-29 program transitioned from the ACSIM’s Plans and Operations Division to the Field Operating Agency (FOA) Installation Management Activity (IMA) in July 2003.  The IMA is responsible for developing a program that effectively and efficiently manages the CF-29 functional proponent responsibilities.  Specifically, our focus is to identify CF-29 positions in the HQDA ACPERS system and devise a training plan that provides developmental opportunities for all CF-29 personnel and personal aspiring to become CF-29 qualified.

f.
Booz Allen Hamilton (BAH), Inc is contracted by IMA to provide maintenance and administrative support of the CF-29, Human Resource (HR) application (database and web site) in support of the IM Generalist workforce.  BAH completed the HR application prototype in FY03 and will deploy the HR application in FY04 (deliverables include an automation of the CF-29 ACTEDS and Master Training Plans). 

g.
Future enhancements of the CF-29 HR application include added functionality that provides the tools and assessments to facilitate succession planning.  

3.  Plan of Action:  In essence, the HQ IMA staff with the assistance of BAH will continue to develop the HR application that will eventually give us the capability to conduct succession planning for the IM Generalist workforce.  We will proceed by populating the HR application database with CF-29 positions and career profiles, revising the ACTEDS plan, and developing the Master Training Plan.  When fully operational, the Installation Management Generalists will be able to log on the HR database, list his/her acquired skills, assess what training is required to qualify for a  CF-29 position, and request a road-map-for–success.
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