INFORMATION PAPER

CAREER PROGRAM 18, ENGINEERS AND SCIENTISTS 

(RESOURCES & CONSTRUCTION) (CP-18)

CP-18 is the largest Career Program in the Army, with over 15,300 careerists located throughout CONUS and OCONUS.  Approximately 85% of CP-18 works for the U.S. Army Corps of Engineers (USACE), in both the Civil Works and Military Programs Directorates, supplying technical expertise in the following areas:  water resources, environmental, military construction, emergency situations, and supporting the Army warfighters.  Approximately 14% work at Army installations worldwide, in the Installation Management Agency (IMA), and for the MACOMs.  The remaining members of CP-18 work in the ACSIM, Army Secretariat, and other Army activities.

Events in 2003

·   In January 2003, Dwight Beranek became the new Functional Chief’s Representative (FCR) for CP-18;  LTG Flowers remains the Functional Chief for CP-18.
·   May – the semi-annual Army Career Program Planning Council was held.  This group is composed of the FCRs for all 22 Army Career Programs, chaired by the Chief, Civilian Personnel, ASA(M&RA).  The following principal actions occurred:
· Senior Army Workforce (SAW) initiative is moving forward

· Career programs may be realigned due to SAW to 5 career bands (proposal has CP-16 and CP-18 together)

· Accelerate hiring of DA Interns

·   June – FY04 Prioritization Meeting

· Allocation of ACTEDS funds across 22 Army career programs

· CP-18 will receive $715,000 in FY04 for training 

·   August – CP-18 Career Program Managers Workshop, Dayton, OH

· Co-located with SAME Regional Conference
· Over 90 attendees from across the Army.
Current Programs

· Partnership with Advancing Minorities Interest in Engineering (AMIE)
-10th Anniversary Conference in Orlando, FL 3-6 Sep 03

-Vehicle for development of SCEP agreements

-Makes USACE highly visible in black engineer community
· Student Cooperative Education Program (SCEP)

· Initiated at nine historically black colleges & universities – tenth agreement recently signed between Alabama A&M and USACE Huntsville Center

· Four SCEP slots at each school, sophomores or higher

-Paid course work in engineering or science

· Partnerships with Hispanic Engineer National Achievement Awards Conference (HENAAC) and American Indian Science and Engineering Society (AISES)

· Annual conferences and awards programs

· Opportunities for minority engineer recruiting

· USACE had winner at 2002 HENAAC for Outstanding Federal Engineer (Pete Perez of CEPOF)

· 2003 HENAAC Conference:  16-18 October,  Austin, TX

· 2003 AISES Conference: 20-22 November, Albuquerque, NM

·    DA Intern Program

· FY02:  all 119 slots filled

· FY03:  over 130 slots filled, mostly through rollover

· Additional 90+ slots authorized for recruitment – may be cut back due to DA funding shortfall

· USACE just received exemption from use of new DA system for time, attendance and payment of intern salaries (new system incompatible with CEFMS)
·    CP-18 Leadership Development Program

· Three-year program of study, mentorship and  developmental assignment outside “comfort zone”

· Gain corporate perspective of Army and DoD

· 106 graduates to date, 50 currently in program 

·    Competitive Professional Development (CPD)

· 21 students enrolled in advanced degree programs for FY03 – 6 military funded, 12 civil funded 

· Maximum of $35,000 for tuition, books, travel, etc.

· Over 70 short term courses

New Programs 

· Increase participation in career development

· Career tracks within CP-18

· SES leader for each track

· More participation with Civil Works and IMA/DPW communities

· Cross-functional education (George Mason Univ. courses at HQUSACE)

· Master Planning Workshops – October 2003, over 100 attendees Army-wide; next workshop in March 2004 in Washington, Dc
· Installation Support Workshop – October 2003, very well attended by IMA & USACE professionals

