Cost Engineering Roles and Responsibilities
Cost






Responsible Evaluator

· Project under $100K



- KO / Price Analysis

· Project over $100K but under $550K
- Cost Analysis by Cost Engineering / KO / Price Analysis

· Projects over $550K



- IGE & Cost Analysis by Cost Engineering / KO / Price Analysis

Do’s

· Provide detailed SOW and proposal in clearly labeled sections. Separate proposal into clear and easily understood sections with labeled tabs.
· Provide Manufacturers name, model numbers and detailed descriptions of components to be installed.
· Provide hardcopy and soft copy of proposals (Microsoft Excel is preferred). 
· Solicit numerous subcontractors for good competition and provide ALL Subcontractor Quotes.
Don’ts

· Include costs for items not included in SOW.
· Be unwilling to provide additional information.
· Provide proposal without backup information such as subcontractor quotes.
· Provide confusing or unexplained costs.
· Provide proposals without contact information, phone numbers, email, etc.

