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Monthly Project Activity and Status Report

US Army Corps of Engineers Huntsville Center Electronic Security Systems
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                 Contract No.: 
             Task Order No.:

                Project Name:
                        Location:

      Project Description:

                       Report #:

           Period of Report:
 Period of Performance:
POC’s:
                                COR:
                      USACE PM:
                       USACE PE:
               Contractor PM:

    Customer Rep:
Monthly Progress (Survey, Design, Procurement, Installation):
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Schedule Updated as Required? (Yes/No):

On Schedule (Yes/No):

Explanation if off schedule:
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Contract Modifications (signed and issued):
(please give brief description with dollar amount)

ECP’s or RFP’s:
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Potential Contract Modifications:
(please give brief description with dollar amount)

ECP’s or RFP’s:
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Any other Issues/Concerns:
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Contractor POC for this report is:

        Name:


Telephone:


       E-mail:
DACA93-C-0085


38


Bldg 3400 Fence Sensor System Upgrade 


Fort XYZ


Repair and Replace Fence Sensor System (apprx 3 miles of fence)


1


1 May 2006 – 31 May 2006


1 May 2006 – 15 July 2006








Jane Doe


John Smith


Bob Jones


John Doe


Bill Helpful











Coordinated with Customer Rep for outages and downtime on the system.


Ordered new sensor equipment, lead time apprx 2 weeks.


Met customer and comm folks on site to discuss existing and required comm lines.


Began removal of old system


























Installation of new hardware along north side of fence boundary between bldg 3400 and 3511 scheduled to begin on 12 June and should be complete on 20 June


PVT planned for 30 June























Yes





No





Weather has delayed the exterior work and some equipment and hardware has been back ordered which will slip the delivery date two weeks out.  The attached updated schedule shows a revised overall completion date of 30 July – 15 days past the contractual completion date.





P00001, $25K increase, 7 day time extension for adding additional doors to be monitored





P00002, $10K decrease, deleted requirement for 12 exterior cameras along south side of fence perimeter














Customer has requested additional sensors for fence and exterior doors – possible RFP





We propose to use a different type door sensor in the main admin building – possible ECP  








Schedule is slipping due to various reasons, plus customer is asking for multiple changes which will impact time and budget.  Respectfully request a face to face meeting on site with HNC USACE reps to discuss potential impacts.





John Doe





777-9999





john.doe@acme-ele.com
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